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6LWXDWLRQ�
%HIRUH WKH VFKRRO \HDU EHJDQ� WKH GLVWULFW VXSHULQWHQGHQW VHQW DPHPR WR WKH VFKRRO SULQFLSDO� WKH WHDFKHUV� DQG DOO SDUHQWV
DW \RXU VFKRRO� 7KH PHPR IROORZV�

'DWH� $XJXVW �� ����

7R� 6FKRRO 3ULQFLSDOV� 7HDFKHUV� 3DUHQWV
)URP� 'LVWULFW 6XSHULQWHQGHQW
5H� /HQJWK RI 6FKRRO 'D\

3DVW H[SHULHQFH KDV VKRZQ WKDW EDG ZHDWKHU DIIHFWV DOPRVW HYHU\ VFKRRO \HDU� ,Q RUGHU WR SUHYHQW WKLV VFKRRO \HDU IURP
H[WHQGLQJ LQWR WKHPRQWK RI -XQH� \RXU GLVWULFW ZLOO OHQJWKHQ WKH VFKRRO GD\ E\ RQHKRXU� $OO VWXGHQWV ZLOO DUULYH DW VFKRRO
RQH�KDOI KRXU HDUOLHU� DQG OHDYH RQH�KDOI KRXU ODWHU WKDQ WKH\ GLG ODVW \HDU�

:ULWLQJ 7DVN�

5HVSRQG WR WKLV QHZV E\ ZULWLQJ DQ HGLWRULDO IRU \RXU FRPPXQLW\ QHZVSDSHU� ,QFOXGH VXSSRUW IRU \RXU UHVSRQVH�
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2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH
7KLV UHVSRQVH WR 7DVN �� DQ HGLWRULDO
DERXW H[WHQGLQJ WKH VFKRRO GD\ DV D
VROXWLRQ WR EDG ZHDWKHU PDNH�XS
GD\V� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� 7KLV UHVSRQVH FOHDUO\
DGGUHVVHV WKHLU DXGLHQFH DQG IRFXVHV
RQ VXSSRUWLQJ WKH VXSHULQWHQGHQW·V
SODQV WR OHQJWKHQ WKH VFKRRO GD\ E\
RQH KRXU� ,GHDV DUH SUHVHQWHG LQ D
ORJLFDO RUGHU DQG KDYH GHSWK RI
GHYHORSPHQW �´.LGV DUH UHFHLYLQJ QR
WLPH IRU VXPPHU IXQ EXW IRUFHG WR JR
WR VFKRRO RQ D GD\ WKH\ VKRXOG EH
RXWVLGH ZLWK WKHLU IULHQGV JHWWLQJ
VZHDW\ DQG JULP\µ DQG ´7KH
H[WHQGHG VFKRRO \HDU LV FROOLGLQJ
ZLWK SHRSOH·V YDFDWLRQV���µ�� 7KHUH LV
DQ HYLGHQFH RI YRLFH FUHDWHG WKURXJK
FRQWUROOHG LGHD GHYHORSPHQW�
ODQJXDJH� DQG VHQWHQFH VWUXFWXUH�
7KH ZULWHU XVHV DFFHSWDEOH DQG
HIIHFWLYH ODQJXDJH �´7KH
6XSHULQWHQGHQW·V SODQ FKDQJHV \RXU
IDQWDV\ LQWR UHDOLW\ LQ DQ HQWLUH VFKRRO
GD\�µ�� 7KLV SLHFH SRUWUD\V
FKDUDFWHULVWLFV RI D SURILFLHQW ZULWHU�

$ 6800(57,0( %80

(DFK GD\ LV JHWWLQJ KRWWHU DQG VXQQLHU DVZH
FUHHS WRZDUGV VXPPHU� 7KHUH·V PRUH WLPH
WR SOD\ RXWVLGH RU ZRUN LQ \RXU IORZHU
JDUGHQ ZLWK WKH VXQ EHDWLQJ GRZQ RQ \RXU
EDFN��� PRUH WLPH WR JR RQ SLFQLFV LQ WKH
SDUN���� ,V WKLV VWDUWLQJ WR VRXQG OLNH D
VXPPHU IDQWDV\"� 7KH 6XSHULQWHQGHQW·V
SODQ FKDQJHV \RXU IDQWDV\ LQWR UHDOLW\ LQ DQ
HQWLUH VFKRRO GD\�

,W VHHPV DV WKRXJK HYHU\ VFKRRO \HDU LV
JHWWLQJ GUDJJHG RXW ORQJHU DQG ORQJHU LQWR
WKH VXPPHU� .LGV KDYH PLVVHG WRR PXFK
VFKRRO EHFDXVH RI WKH EDG ZHDWKHU ZH·YH
KDG� DQG VFKRRO LV EDUHO\ OHWWLQJ RXW XQWLO
WKH\ KDYH WR MXVW JR EDFN IRU DQRWKHU \HDU�
.LGV DUH UHFHLYLQJ QR WLPH IRU VXPPHU IXQ
� EHLQJ IRUFHG WR JR WR VFKRRO RQ D GD\ WKH\
VKRXOG EH RXWVLGH ZLWK WKHLU IULHQGV JHWWLQJ
VZHDW\ DQG JULP\�

%XW LW·V QRW MXVW WKH IDFW WKDW NLGV VKRXOGQ·W
KDYH WR JR WR VFKRRO LQ WKH VXPPHU� 0DQ\
IDPLOLHV VFKHGXOH YDFDWLRQV VRRQ DIWHU WKH
ODVW VFKRRO GD\ ]RRPV E\� %HFDXVH RI WKH
EDG ZHDWKHU� WKH ODVW GD\ RI VFKRRO KDV
JRWWHQ SXVKHG EDFN PRUH DQG PRUH� 7KH
H[WHQGHG VFKRRO \HDU LV FROOLGLQJ ZLWK
SHRSOH·V YDFDWLRQV � PDNLQJ LW SUDFWLFDOO\
LPSRVVLEOH WR JHW DZD\ IURP LW DOO DQG UHOD[�
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�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����

7KLV ·EXUQLQJ· SUREOHP KDV EHFRPH D
VHW�EDFN IRU PH� WRR� (DFK VXPPHU� , JR WR
WKH %ODFN 0RXQWDLQV IRU D FKXUFK UHWUHDW�
WKLQNLQJ WKH VFKRRO \HDUZLOO EH RYHU LQ WLPH�
6LQFH ZH KDYH KDG WR DGG H[WUD VFKRRO GD\V
LQ WKH VXPPHU WR PDNH XS IRU WKH
·XQUHDVRQDEOH ZHDWKHU GD\V·� , FDQ·W WDNH
P\ DQQXDO YDFDWLRQ� ,� DORQJ ZLWK RWKHU
GLVDSSRLQWHG IDPLOLHV ZKR KDYH HDUO\
YDFDWLRQV� FDQ GR QRWKLQJ H[FHSW PLVV WKH
ODVW IHZ GD\V RI VFKRRO������

:KLFK OHDGV XV WR \HW DQRWKHU SUREOHP�
�3UHWW\ VRRQ� ZH·OO KDYH D WUDLQ RI
PLVIRUWXQHV�� %HLQJ LQ PLGGOH VFKRRO� \RX
KDYH WR WDNH LPSRUWDQW ILQDOV WKDW
GHWHUPLQH DOO \RX·YH OHDUQHG WKDW \HDU�
7KH\ DUH UHTXLUHG� 6WXGHQWV VKRXOGQ·W
KDYH WR PLVV ILQDOV WR JR RQ YDFDWLRQ WKDW
ZDV VXSSRVHG WR EH D 6800(5 RFFDVLRQ�

7KHUH LV RQO\ RQH VROXWLRQ WR WKHVH
SUREOHPV � DOORZ WKH 6XSHULQWHQGHQW WR JR
WKURXJK ZLWK KLV SODQ� ,I ZH DUH DEOH WR
PDNH XS RXU EDG ZHDWKHU GD\V E\ JRLQJ WR
VFKRRO HDUOLHU DQG OHDYLQJ ODWHU� RXU
VXPPHUV ZRXOGQ·W EH VXFK D GUDJ� :HZRXOG
DOO KDYH WLPH WR SOD\ RXWVLGH DQGZRUN LQ WKH
IORZHU JDUGHQ ZLWK WKH VXQ EHDWLQJ GRZQ RQ
RXU EDFNV��� RU WDNH SLFQLFV LQ WKH SDUN� RU
HYHQ WDNH D IDPLO\ YDFDWLRQ� ,I ZH DGMXVW
RXU VFKRRO VFKHGXOH HDFK GD\� WKHVH LGHDV
ZRXOGQ·W KDYH WR EH IDQWDVLHV�

µ:$.( 83� 5($/,7<��µ
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�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH

�FRQWLQXHG����

,Q WKH ORQJ UXQ� LI ZH UHJXODWH RXU VFKRRO
KRXUV WR JR RQH�KDOI KRXU HDUO\ DQG VWD\
RQH�KDOI KRXU ODWH� LW ZRXOG GR ORWV PRUH
KHOS WKDQ KDUP� 3HRSOH ZRXOG KDYH PRUH
WLPH WR GR ZKDWHYHU ILWV WKHLU
IDQF\�ZKHWKHU LW·V SOD\LQJ RXWVLGH RU MXVW
VOHHSLQJ XQWLO HOHYHQ DQG ZDNLQJ XS WR WKH
VPHOO RI WKH VXPPHU EUHH]H��� DQG
SDQFDNHV�

7KHVH FDWDVWURSKHV DUHQ·W JRLQJ WR FUHDWH
D VXPPHUWLPH EXP IRU PH�����

:LOO WKH\ IRU \RX"
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�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� DQ HGLWRULDO
DERXW H[WHQGLQJ WKH VFKRRO GD\ DV D
VROXWLRQ WR EDG ZHDWKHU PDNH�XS
GD\V� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� 7KH ZULWHU EHJLQV E\
VSHDNLQJ GLUHFWO\ WR DQ DXGLHQFH DQG
DWWHPSWV WR HVWDEOLVK D SXUSRVH IRU
ZULWLQJ� +RZHYHU� DV WKH SLHFH
FRQWLQXHV� LW EHFRPHV GLIILFXOW IRU WKH
UHDGHU WR XQGHUVWDQG WKH DXWKRU·V
SRVLWLRQ VLQFH WKH DXWKRU VHHPV WR
VKLIW WKHLU VWDQFH �VWDUWV ZLWK WHOOLQJ
WKH SUREOHPV FUHDWHG E\ WKLV VROXWLRQ
DQG HQGV E\ VXSSRUWLQJ WKH LGHD�
/DSVHV LQ IRFXV DUH HYLGHQW E\ WKH
SUHVHQWDWLRQ RI VHYHUDO LGHDV DQG
GHWDLOV� ZKLFK FRQWUDGLFW WKH DXWKRU·V
HYHQWXDO VWDWHPHQW RI VXSSRUW IRU WKH
H[WHQVLRQ RI WKH VFKRRO GD\� 7KLV
SLHFH SRUWUD\V FKDUDFWHULVWLFV RI DQ
DSSUHQWLFH ZULWHU�

$V DOO RI \RX VWXGHQWV� WHDFKHUV� DQG
SULQFLSDOV NQRZ RXU FLW\ VFKRRO JRW RXW RQ
-XQH IRXUWK ODVW \HDU� 7KH ZHDWKHU LV ZKDW
FDXVHG XV WR JHW RXW DW VXFK D ODWH GDWH�
7KLV \HDU WKH GLVWULFW VXSHU LQWHQGHQW
GRVHQ·W ZDQW WR JHW RXW LQ -XQH� KH KDV
GHFLGHG WKDW WKH VWXGHQWV ZLOO JR WR VFKRRO
DQ KRXU ORQJHU� 7KH VWXGHQWV ZLOO VKRZ XS
KDOI DQ KRXU ODWH� 7KLV PHDQV WKDW WKH
VWXGHQWV ZLOO KDYH WR EH DW VFKRRO DW ����
DQG ZLOO JHW KRPH DW �����

7KH VFKRRO LV WHOOLQJ WKHVH NLGV WR VKRZ
HDUO\� WKLV PHDQV WKH\ ZLOO KDYH WR ZDNH XS
HDUOLHU� 7KLV LV QRW ULJKW� LW LV XQIDLU IRU
WKHP WR DVN WKH VWXGHQWV WR JHW XS HDUO\�
7KDW LV WKH KDUGHVW WKLQJ WR GR DV D \RXQJ
DGXOW� , WKLQN WKDW WKH\ VKRXOG MXVW JR DQ
KRXU ODWHU LQ WKH DIWHUQRRQ� EXW , KDYH D
VPDOO SUREOHP ZLWK WKDW DOVR� ,I WKH NLGV JR
ODWHU WKH\ ZLOO JHW KXQJU\ DQG QRW GR WKHLU
ZRUN WR WKH EHVW RI WKHLU DELOLW\� 6R LQ
RUGHU WR VROYH WKLV SUREOHP , VXJJHVW WKDW
WKH VWXGHQWV JHW D EUHDN� $W ���� WKH\
FRXOG OHW WKH VWXGHQWV KDYH D EUHDN� , KDYH
REVHUYHG WKLV DW GLIIHUHQW VFKRROV� $ EUHDN
LV ZKHUH WKH VWXGHQWV DUH GLVPLVVHG LQWR
WKH FDIHWHULD� WKHUH WKH\ FDQ EX\ FDQG\ RU
SRS� 7KLV ODVWV DERXW WHQ PLQXWHV� :KHQ
WKH VWXGHQWV FRPH EDFN LQWR WKH URRP WKH\
DUH UHIUHVKHG DQG HDJHU WR OHDUQ DJDLQ� ,I
WKH VFKRRO KDV D SUREOHP ZLWK JLYLQJ WKH
VWXGHQWV D EUHDN WKH\ FRXOG OHQJWKHQ WKHLU
OXQFK SHULRG�
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�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH

�FRQWLQXHG����

<RX PD\ KDYH RQO\ KHDUG WKH WKLQJV WKDW ,
WKLQN DUH ZURQJ EXW , GR VXSSRUW WKLV� ,
WKLQN WKDW WKLV LGHD LV D JRRG RQH� ,W·V JUHDW
WR JHW RXW RI VFKRRO EHIRUH -XQH� 7KH
VWXGHQWV KDYH PRUH WLPH WR SOD\ DQG KDYH
IXQ�

, IHHO WKDW WKH VXSHULQWHQGHQW KDV D JUHDW
SODQ LI KH ZLOO ZRUN RXW WKH IODZV� *RRG OXFN
WR DOO WKH VWXGHQWV� WHDFKHUV� DQG SULQFLSDOV
RXW WKHUH� , KRSH \RXU QHZ VFKHGXOH ZRUNV
ZHOO�

7LPH LV EDVHG RQ P\ VFKRRO VFKHGXOH�
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�([WHQGHG 6FKRRO 'D\ ³

6DPSOH RI 1RYLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� DQ HGLWRULDO
DERXW H[WHQGLQJ WKH VFKRRO GD\ DV D
VROXWLRQ WR EDG ZHDWKHU PDNH�XS
GD\V� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� ,GHDV UHODWHG WR WKH WRSLF�
VLQFH HVVHQWLDOO\ D OLVW� �´D JRRG LGHD
VR WKDW WKH VFKRRO \HDU GRHV QRW KDYH
WR WDNH DZD\ IURP RXU VXPPHUµ DQG
´$OVR LW ZLOO KHOS WKH FKLOGUHQ
EHFRPH PRUH HGXFDWHG�µ� DUH
PLQLPDOO\ GHYHORSHG SUHYHQWLQJ WKLV
SLHFH IURP HVWDEOLVKLQJ FODULW\ RU
VXSSRUWLQJ D SXUSRVH� 7KH ZULWLQJ LV
UDQGRPO\ RUJDQL]HG� ZLWK WKH
FRQFOXVLRQ �´, KRSH , KDYH���µ�
WKURZQ LQ WKH PLGGOH RI WKH HVVD\�
7KLV SLHFH SRUWUD\V FKDUDFWHULVWLFV RI
D QRYLFH ZULWHU�

6FKRRO ,VVXHV

, VFKRRO VXSHULQWHQGHQW ZRXOG OLNH IRU
VFKRROV WR DGG RQH KRXU WR HYHU\ VFKRRO GD\
WR SUHYHQW WKH VFKRRO \HDU IURP JRLQJ LQWR
WKH PRQWK RI -XQH� 7KH VXSHULQWHQGHQW
WKLQNV ZH VKRXOG DUULYH DW VFKRRO RQH�KDOI
KRXU HDUOLHU� DQG JHW RXW RI VFKRRO RQH�KDOI
KRXU ODWHU WKDQ LQ WKH SUHYLRXV \HDUV� ,
WKLQN WKLV LV D YHU\ JRRG LGHD� 7KH UHDVRQ ,
WKLQN LW LV D JRRG LGHD LV VR WKDW WKH VFKRRO
\HDU GRHV QRW KDYH WR WDNH DZD\ IURP RXU
VXPPHU� , DOVR WKLQN WKLV EHFDXVH WKLV
PLJKW HYHQ PHDQ WKDW WKH VFKRRO \HDU ZLOO
HQG HDUOLHU WKDW LW GLG LQ WKH SUHYLRXV \HDUV�
$OVR LW ZLOO KHOS WKH FKLOGUHQ WR EHFRPH
PRUH HGXFDWHG� , KRSH , KDYH JLYHQ \RX
JRRG LQIRUPDWLRQ WR LQIRUP \RX RQ RXU
GHFLVLRQ DERXW VFKRRO WR DGG RQH KRXU WR
HYHU\ VFKRRO GD\ VR WKDW ZH GRQ·W KDYH WR
WDNH WKH VFKRRO \HDU LQWR WKH PRQWK RI
-XQH� $QRWKHU UHDVRQ WKH\ KDYH GHFLGHG
WKLV LV WKH\ XVHG LQIRUPDWLRQ IURP SDVW
H[SHULHQFH LQ VFKRRO \HDUV WKDW DOPRVW
HYHU\ VFKRRO \HDU KDV EHHQ PDGH ORQJHU
EHFDXVH RI ZHDWKHU FRQGLWLRQV� 6R SOHDVH
VXSSRUW RXU GHFLVLRQ� 7KLQNV IRU \RXU WLPH�
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7KH DFDGHPLF H[SHFWDWLRQ DGGUHVVHG E\ WKLV WDVN LV�

���� 6WXGHQWVZULWH XVLQJ DSSURSULDWH IRUPV� FRQYHQWLRQV� DQG VW\OHV WR FRPPXQLFDWH LGHDV DQG LQIRUPDWLRQ
WR GLIIHUHQW DXGLHQFHV IRU GLIIHUHQW SXUSRVHV�

7KH FRUH FRQWHQW DVVHVVHG E\ WKLV WDVN LV 7UDQVDFWLYH :ULWLQJ�

7UDQVDFWLYH ZULWLQJ LV LQIRUPDWLYH�SHUVXDVLYH ZULWLQJ WKDW SUHVHQWV LGHDV DQG LQIRUPDWLRQ IRU DXWKHQWLF
DXGLHQFHV WR DFFRPSOLVK UHDOLVWLF SXUSRVHV OLNH WKRVH VWXGHQWV ZLOO HQFRXQWHU LQ WKHLU OLYHV� ,Q WUDQVDFWLYH
ZULWLQJ� VWXGHQWV ZLOO ZULWH LQ D YDULHW\ RI IRUPV VXFK DV WKH IROORZLQJ�

: OHWWHUV
: VSHHFKHV
: HGLWRULDOV
: DUWLFOHV LQ PDJD]LQHV� DFDGHPLF

MRXUQDOV� QHZVSDSHUV

&KDUDFWHULVWLFV RI WUDQVDFWLYH ZULWLQJ PD\ LQFOXGH

: WH[W DQG ODQJXDJH IHDWXUHV W\SLFDO RI WKH VHOHFWHG IRUP�
: LQIRUPDWLRQ WR HQJDJH WKH UHDGHU DQG WR FODULI\ DQG MXVWLI\ SXUSRVHV�
: LGHDV WR FRPPXQLFDWH WKH VSHFLILF SXUSRVH IRU DQ LQWHQGHG DXGLHQFH�
: H[SODQDWLRQ DQG VXSSRUW WR KHOS WKH UHDGHU XQGHUVWDQG WKH DXWKRU·V SXUSRVH�
: ZHOO�RUJDQL]HG LGHD GHYHORSPHQW DQG VXSSRUW �H�J�� IDFWV� H[DPSOHV� UHDVRQV� FRPSDULVRQV� DQHFGRWHV�

GHVFULSWLYH GHWDLO� FKDUWV� GLDJUDPV� SKRWRV�SLFWXUHV� WR DFFRPSOLVK WKH VSHFLILF SXUSRVH�
: HIIHFWLYH FRQFOXVLRQV�

*UDGH � ³:ULWLQJ 7DVN �
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: SURSRVDOV
: EURFKXUHV
: RWKHU NLQGV RI SUDFWLFDO�ZRUNSODFH ZULWLQJ

6LWXDWLRQ�
<RXU ORFDO QHZVSDSHU ZDQWV WR OHW LWV UHDGHUV NQRZ JRRG WKLQJV DERXW WKH \RXWK RI \RXU FRPPXQLW\� 5HFHQWO\� WKLV
DGYHUWLVHPHQW DSSHDUHG�

$&7,9( <287+

6HQG XV DQ DUWLFOH WKDW WHOOV DERXW D KREE\ RU DFWLYLW\ WKDW \RX OLNH� 7KH DUWLFOH
FDQ EH DERXW XQLTXH RU XQXVXDO KREELHV \RX PD\ KDYH� RU LW FDQ EH DERXW DQ
DFWLYLW\ RU KREE\ WKDW RWKHUV OLNH WR GR� ,W·V XS WR \RX� /HW·V LQIRUP RXU FRPPX�
QLW\ DERXW ZKDW WHHQV HQMR\ GRLQJ�

:ULWLQJ 7DVN�
,Q UHVSRQVH WR WKH \RXWK SURPRWLRQ DGYHUWLVHPHQW WR SURPRWH D SRVLWLYH LPDJH RI WHHQV� ZULWH DQ DUWLFOH DERXW D KREE\
RU DFWLYLW\ WKDW \RX OLNH� 5HPHPEHU WKDW WKLV FDQ EH DQ XQXVXDO RU XQLTXH KREE\ RI \RXU RZQ RU DQ DFWLYLW\ RU KREE\ WKDW
RWKHUV OLNH WR GR� ,QFOXGH KHOSIXO DQG VXSSRUWLYH LQIRUPDWLRQ LQ \RX DUWLFOH�
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��)DYRULWH +REE\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW D KREE\ RU DFWLYLW\ KH�VKH
OLNHV� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� 7KH ZULWHU PDLQWDLQV D FOHDU
IRFXV WKDW EDE\�VLWWLQJ LV D KREE\
KH�VKH HQMR\V DQG FRQWLQXDOO\
DGGUHVVHV WKH DXGLHQFH WKURXJKRXW
WKH SLHFH �´:KLOH EDE\�VLWWLQJ \RX
FDQ QRW RQO\ WHDFK� � �µ� ´,I \RX JHW D
MRE DV D EDE\�VLWWHU� LW PD\ EH D JRRG
LGHD� � �µ� DQG ´,I \RX DUH LQ \RXU
ILUVW EDE\�VLWWLQJ MRE� � �µ�� 7KH
LQIRUPDWLRQDO YRLFH KHOSV HVWDEOLVK
DQ DSSURSULDWH VHULRXV WRQH� 7KH
ZULWHU GHPRQVWUDWHV WKH DELOLW\ WR
FRQWURO WKH IRFXV E\ SUHVHQWLQJ LGHDV
LQ D ORJLFDO RUGHU DQG E\ SURYLGLQJ
DGHTXDWH HODERUDWLRQ RI LGHDV� 7KLV
SLHFH SRUWUD\V FKDUDFWHULVWLFV RI D
SURILFLHQW ZULWHU�

µ:DDDK�µ P\ EURWKHU RI RQH \HDU KRZOHG LQ
WKH GLVWDQFH�

µ<RX ZDLW ULJKW KHUH� -RUGDQ� ,·OO EH ULJKW
EDFN�µ , LQIRUPHG WKH WKUHH \HDU ROG� +HZDV
SHUFKHG LQ D SOXVK� IRUHVW JUHHQ URFNLQJ
FKDLU� WRWDOO\ HQJURVVHG LQ KLV FDUWRRQV�

µ$DDK����µ , VLJKHG DV , PDGH P\ ZD\ WR WKH
QHZO\ DZDNHQHG EDE\� µ$QRWKHU KHFWLF GD\
RI EDE\�VLWWLQJ�µ

$V , OLIWHG WKH VRIW� FXGGO\ ERG\ RI P\
\RXQJHVW EURWKHU IURP KLV EHG , WKRXJK� µ,W
FDQ·W JHW PXFK EHWWHU WKDQ WKLV�µ

, NQRZ� , NQRZ� 0RVW WHHQV P\ DJH ZRXOG
KDYH JULSHG DQG DUJXHG ZLWK WKHLU SDUHQWV�
GRQH DQ\WKLQJ IRU WKHP� WR JHW RXW RI D
ERULQJ QLJKW RI EDE\�VLWWLQJ WZR OLWWOH
UDVFDOV� EXW QRW PH� , ORYH P\ \RXQJHU
EURWKHUV WR GHDWK DQG ZRXOG EDE\�VLW WKHP
DQ\WLPH�

%DE\�VLWWLQJ LV RQH RI P\ IDYRULWH KREELHV�
, QRW RQO\ EDE\�VLW P\ EURWKHUV� EXW P\
FRXVLQV� QHLJKERUV� HYHQ P\ EHVW IULHQG·V
VLVWHUV�

:KLOH EDE\�VLWWLQJ \RX QRW RQO\ FDQ WHDFK
FKLOGUHQ WKLQJV� EXW WKH\ FDQ WHDFK \RX DV
ZHOO� 7KH\ VHH WKLQJV LQ D GLIIHUHQW
SHUVSHFWLYH� WKHUHIRUH WKHLU RSLQLRQV VKLQH
D GLIIHUHQW OLJKW RQ VRPHWKLQJ \RX PD\
QHYHU ZRXOG KDYH WKRXJKW RI�
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��)DYRULWH +REE\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����

,I \RX JHW D MRE DV D EDE\�VLWWHU� LW PD\ EH
D JRRG LGHD WR WDNH DORQJ D µ%DJ RI )XQ
7KLQJV 7R 'R�µ 7KLV LV D EDJ RU D ER[ WKDW KDV
EHHQ FUHDWLYHO\ GHFRUDWHG E\ \RX� ,QVLGH
\RX VKRXOG SODFH VRPH RI \RXU ROG WR\V�
JDPHV� ERRNV� DQG SX]]OHV� 7KLV JLYHV WKH
NLGV D QLFH VXUSULVH� DQG VRPH QHZ WUHDVXUHV
WR SOD\ ZLWK ZKLOH \RX DUH WKHUH�

%H VXUH WKDW \RX JHW DQ HPHUJHQF\ QXPEHU
IURP WKH SDUHQWV EHIRUH WKH\ OHDYH� LQ WKH
LQVWDQFH WKDW DQ DFFLGHQW RFFXUV�

%H VPDUW ZKLOH \RX DUH LQ FKDUJH� 'R QRW EH
ERLVWHURXV RU LUUHVSRQVLEOH� DQG DOZD\V
IROORZ DQ\ UXOHV WKH SDUHQWV PD\ VHW� )RU
H[DPSOH� JHW WKH NLGV WR EHG RQ WLPH� QR MXQN
IRRG� QR WHOHYLVLRQ DIWHU HLJKW R·FORFN� HWF���

,I \RX DUH RQ \RXU ILUVW EDE\�VLWWLQJ MRE LW
PD\ EH D JRRG LGHD WR KDYH \RXU PRWKHU�
IDWKHU� JUDQGPD� JUDQGSD� RU RWKHU UHODWLYH
RU IULHQG� WR FDOO DQG FKHFN RQ \RX HYHU\ KDOI
DQ KRXU WR DQ KRXU� <RX PD\ QHHG D OLWWOH
HQFRXUDJHPHQW ZLWK \RX ILUVW VLWWLQJ MRE�
DQG D FKHHUIXO SKRQH FDOO FDQ GR WKH WULFN�

,I \RX HQG XS QHHGLQJ VRPH DVVLVWDQFH RQ
\RXU ILUVW MRE� �LI WKH FKLOG LV D OLWWOH� XK�
ZLOG� GR QRW EH HPEDUUDVVHG WR FDOO VRPHRQH
WR FRPH RYHU DQG KHOS \RX RXW�



��������� &$76 $66(660(17
2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

635,1* ���� &$76 $66(660(17
2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

��)DYRULWH +REE\ ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH

�FRQWLQXHG����

, NQRZ WKDW PRVW WHHQV GLVOLNH
EDE\�VLWWLQJ� DQG ZRXOG UDWKHU GR ZLWKRXW
WKHLU \RXQJHU VLEOLQJV� EXW LI \RX ORRN SDVW
WKH GLUW\ GLDSHUV DQG RFFDVLRQDO WDQWUXPV�
FKLOGUHQ DUH UHDOO\ SUHFLRXV OLWWOH DQJHOV�
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6DPSOH RI $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW D KREE\ RU DFWLYLW\ KH�VKH
OLNHV� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� 7KH ZULWHU GRHV DWWHPSW WR
FRPPXQLFDWH ZLWK DQ DXGLHQFH IRU D
VSHFLILF SXUSRVH �WKDW KH�VKH OLNHV WR
VSHQG WLPH ZLWK WKHLU SDUHQWV VLQFH
HDFK PDNHV DQ HIIRUW WR GR ZKDW WKH
RWKHU OLNHV� ´6HH� P\ SDUHQWV PDGH
DQ HIIRUW WR GR WKLQJV , OLNH�µ��
$GGLWLRQDOO\� WKH ZULWHU KDV PDQ\
LGHDV� EXW QRQH RI WKHVH LGHDV DUH
IXOO\ GHYHORSHG DQG DW WLPHV DUH
FRQIXVLQJ �´� � � , OLNH VSHQGLQJ WLPH
ZLWK WKHP EHFDXVH GXULQJ WKH
VXPPHU WKH\ DUH RXW TXLWH D ELW� 6R�
, KDYH SOHQW\ RI WLPH WR P\VHOI
WKHQ�µ� 7KH ODQJXDJH DQG VHQWHQFHV
DUH VLPSOLVWLF� 7KLV SLHFH SRUWUD\V
FKDUDFWHULVWLFV RI DQ DSSUHQWLFH
SRUWIROLR�

<RXWK $FWLYLW\

1RZDGD\V� ZKHQ SHRSOH WKLQN RI WHHQDJHUV�
WKH\ WKLQN RI WKHP MRLQLQJ JDQJV� GRLQJ
GUXJV� DQG VKRRWLQJ SHRSOH� +RZHYHU� ,
GRQ·W NQRZ RI DQ\RQH WKDW DFWXDOO\ GRHV DOO
WKRVH WKLQJV� 0RVW RI WKH NLGV , NQRZ DUH
JRRG NLGV� ZKR DUH DFWLYH LQ WKHLU VFKRRO�
FKXUFK� DQG FRPPXQLW\�

2I FRXUVH� WKHUH LV WKH RWKHU VWHUHRW\SH
WKDW NLGV ZDQW WR µSDUW\ DOO QLJKW ORQJ�µ .LGV
GR HQMR\ SDUWLHV� EXW VR GRHV MXVW DERXW
HYHU\RQH HOVH� 7KHUH LVQ·W DQ\WKLQJ ZURQJ
ZLWK JRLQJ DQG KDYLQJ D JRRG WLPH E\ WDONLQJ
DQG GDQFLQJ ZLWK \RXU IULHQGV� , IRU RQH�
GRQ·W HQMR\ WKH SDUW\ VFHQH� 7KHUH DUH WRR
PDQ\ SHRSOH DURXQG�

8QOLNH PRVW WHHQV� , HQMR\ VSHQGLQJ WLPH
ZLWK P\ IDPLO\� 6HH� P\ SDUHQWV PDNH DQ
HIIRUW WR GR WKLQJV , OLNH� $OVR� , WU\ WR GR
WKLQJV WKH\ HQMR\� , OLNH VSHQGLQJ WLPH ZLWK
WKHP EHFDXVH GXULQJ WKH VXPPHU� WKH\ DUH
RXW TXLWH D ELW� 6R� , KDYH SOHQW\ RI WLPH WR
P\VHOI WKHQ�

:KHQ , VSHQG WLPH ZLWK WKHP� WKHUH DUH
PDQ\ WKLQJZH OLNH WR GR� , OLNH WR SOD\ WHQQLV
ZLWK P\ PRP� 3OD\LQJ WHQQLV LV IXQ EHFDXVH
LW LV JUHDW H[HUFLVH DQG LW JLYHVP\ PRP DQG
PH D FKDQFH WR WDON� 0\ PRP DQG , DOVR
HQMR\ ILVKLQJ� )LVKLQJ LV YHU\ UHOD[LQJ� DQG
LW LV IXQ�
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6DPSOH RI $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH

�FRQWLQXHG����

7KLQJV DUH GLIIHUHQW ZLWK P\ GDG� :H JHW
DORQJZHOO RQ RXU RZQ�:HGRQ·W KDYH WR GR DQ\
WKLQJ VSHFLDO� MXVW WDON� +H LV IXQ DQG SUHWW\
HDV\ WR WDON WR� 0\ PRP XVXDOO\ LVQ·W�

6RFLHW\ QHHGV WR XQGHUVWDQG WKDW WHHQDJHUV
OLNH GLIIHUHQW WKLQJV� 8VXDOO\� WKH JHQHUDO
SXEOLF·V VWHUHRW\SHV DUH FRPSOHWHO\ ZURQJ�
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6DPSOH RI 1RYLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH
7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW D KREE\ RU DFWLYLW\ KH�VKH
OLNHV� LV DQ DSSURSULDWH UHVSRQVH WR
WKH WDVN� 7KH ODFN RI IRFXV DQG SRRU
RUJDQL]DWLRQ LQ WKLV SLHFH
GHPRQVWUDWHV D OLPLWHG DZDUHQHVV RI
DXGLHQFH DQG SXUSRVH� 7KH LGHDV DUH
PLQLPDOO\ GHYHORSHG XVLQJ OLPLWHG
GHWDLOV� 7KH RUJDQL]DWLRQ LV UDQGRP
DQG ZHDN� 7KH ZULWHU XVHV VRPH
LQFRUUHFW DQG LQHIIHFWLYH VHQWHQFH
VWUXFWXUH� 7KLV SLHFH SRUWUD\V
FKDUDFWHULVWLFV RI D QRYLFH ZULWHU�

'HDU (GLWRU�

$ KREE\ WKDW , HQMR\ WKDW PD\ EH XQXVXDO
RU XQLTXH RU MXVW SODLQ ZRXOG EH UROOHU
EODGLQJ� , GRQ·W NQRZ ZKDW LW LV DERXW UROOHU
EODGLQJ� , JXHVV LW·V MXVW WKH WKULOO RI IO\LQJ
WKURXJK WKH DLU ZLWK QRWKLQJ WR VORZ \RX
GRZQ� <RX IHHO OLJKW DV D IHDWKHU ZKHQ \RX
JR WKURXJK WKH DLU DERXW �· IURP WKH JURXG�

5ROOHU EODGLQJ KDV D FRXSOH SRVLWLYH WKLQJV
DERXW LW VXFK DV LW FDQ PDNH \RX SK\VLFDOO\
ILW DQG LW LV UHDO HDV\ WR OHDUQ KRZ WR UROOHU
EODGH� <RX QHYHU UXQ RXW RI SODFHV WR JR LI
\RX UROOHU EODGH EHFDXVH WKHUH LV DOZD\V
VRPHZKHUH QHZ WR WU\ RXW�

5ROOHU EODGLQJ LV PRUH PHQWDO WKDQ SK\VLFDO
EHFDXVH LW GRHV QRW PDWWHU ZKDW VKDSH \RX
DUH LQ \RX FDQ OHDUQ KRZ WR UROOHU EODGH
HDVLO\� ,W LV PRUH RI WU\LQJ KDUG EHFDXVH LI
\RX TXLW \RX GRQ·W NQRZ KRZ LW ZRXOG KDYH
WXUQHG RXW LI \RX KDG NHSW RQ WU\LQJ�


